

















So,
Now
What?

According to Wikipedia, the 2000’s was the decade that started
on January 1, 2000 and ended on December 31, 2009. By
differing opinions, the past decade was:

Bl One of the worst in our history.
Bl One of the best in our history.

W Just another decade that history will overlook and forget
about.

Whichever is your view, it is difficult to argue that the 2000s was
a decade of extraordinary change. It was the decade of 9/11. It
was a decade filled with social, political and economic change.
It was a decade filled with hope, fear, exuberance and insecurity.

It was the decade when the internet became a leading platform
for communication to the rest of the world. Digital images are
transmitted by our mobile phones that used to be printed and
sent by the postal service.

It was the decade that made “green” into a practice, not just a
color or a fad. Yes, returning one’s bottles and cans for their
deposit is an incentive in our first world culture, but recycling
bins appear on street corners in cities, towns and villages of
many second, and even third world countries.

Before looking into the future, it is important to look at the past
— not necessarily to see where we have been, but to determine
where we are!

2000-2009 was a decade that transformed the way that millions
of people throughout the world “go to work.” What does a
typical “work environment” look like in 20107 There is no profile
that fits a single description. Millions work from home, by laptop,
their automobile, coffee shops, or any place an internet or
mobile phone connection functions at a functional level.

Secondly, it’s not just the office furniture industry, anymore! It’s
also the healthcare, educational and hospitality furniture
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industry, too! | like to refer to it as the business that provides the
furnishings for the working, learning, healing and leisure
environments of our planet.

It is far more difficult to immediately identify or define many
individual designs of furniture as belonging to one market or
another. Hotels (leisure market) frequently feature workstations
and fully optioned office chairs in even the most basic room
configurations. Hospital patient rooms are beginning to look like
a hotel guest suite. Higher education living quarters are
designed to be more like resort condominiums than the former
“dorms” from decades past.

The form, function, appearance and utilization of many furniture
products may easily be labeled “cross-over,” like many of the
vehicles we purchase or see on the roads every day.

Perhaps the most notable new product introductions from
furniture manufacturers have been in the field of seating. OK, I'll
call them what nearly everyone else does — chairs! And there
were lots of new chairs designed, developed and introduced to
the market during the last 10 years!

Next is the attention the industry has placed upon the learning
field: K-12, community colleges, public universities, and private
colleges alike are solid target markets for dozens of traditional
“working” furniture companies.

There are enormous efforts into the healthcare (healing)
environments business. Everything from administrative offices,
common areas, patient rooms, 24/7 care stations, to diagnostic
and laboratory environments offer tremendous opportunities for
a variety of “healing” furniture products.

Many hotel rooms now serve as remote or satellite offices for
the business and recreational traveler. The inexpensive chairs
made by low end manufacturers around the globe have been
replaced by products from our top 10 OFMs.
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The decade also brought to the forefront more usage of
environmentally sensitive materials, processes and design
elements into commercial furniture. Sustainable business
practices are no longer limited to recycling containers
strategically placed throughout the building or grounds.

What should we be looking forward to as we envision 20207

History teaches us that change is more likely to be evolutionary
than revolutionary! Perhaps the difference lies in the speed of
change, as opposed to actual difference or distance traveled.

External events like 9/11 and natural catastrophes (like
hurricanes and earthquakes), combined with economic reces-

sion, political shifts and cultural changes will have more
influence upon where, when and how we work than the design
of a workstation, chair, storage container, lighting, acoustics or
peripheral devices.

2010 marks the beginning of the second decade of the third
millennium. Attempting to answer “Now What?” will depend
upon where and how we measure the inevitable changes we
face.

Extraordinary innovation and creativity are crucial in the next
decade. | would like to see us replace the words “Now What?”
with “Why Not?” That’s how | see it, From Where | Sit!
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How Satisfied Y¢S ;--..ou"

The Annual OFDA Dealer Manufacturer
Satisfaction Index (DMSI) survey is your
opportunity to evaluate the products,
policies, service and support of your
manufacturer business partners to
improve dealer-manufacturer relations.

Strictly confidential and open to all
dealers, evaluate up to four of your
primary suppliers in six key categories:
training, product lines, service and
support, sales and marketing,
management, and technology.

Top ranked manufacturers will be receive
OFDA Dealers’ Choice Awards
at the June NeoCon show in Chicago.

As a thank you for participating, you’ll
receive a FREE copy of the final report
$0 you can compare your suppliers with
others in the industry.

Click this ad for a Link Directly to
the DMSI Survey or call 800.542.6672.
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How Does Your Dealership Compare?

Compare your company'’s financial performance to the
industry’s best players by participating in the OFDA's free online

Dealer Financial Comparison
& Benchmarking Guide Survey

Participating dealers can compare revenue & expense
structure, and profitability with:

¢+ Top 10% of most profitable dealers

@ Dealers with comparable total revenues
(+ Dealers in markets of similar size

(+ Aligned vs. non-aligned dealers

(« Dealers with equivalent service revenue shares

And, receive a FREE custom report aligning your data with
relevant benchmarks for easy use in improving performance!

To participate, click this ad or call 800.542.6672
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